= CMR INSTITUTE OF TECHNOLOGY, BENGALURL

Feedback process:

Feedback is being obtained in ERP to evaluate the performance of the faculty inside the class room by
his/her students twice during each semester, first one before IAT1 and end sem feedback before IAT3 as
per the dates mentioned in the calendar of events. Student attendance percentage will be set to 70% for
providing the feedback, if a student is not having 70% in a particular subject then he cannot provide the
feedback. Every department should reach the feedback percentage of more than 90% and day wise
statistics should be made available in HODs dashboard.

A trial run is conducted before starting the feedback as per the below process.
e Before starting the feedback a trial run should be conducted at the department level through any

one student login from each semester to check whether all subjects, labs are mapped correctly or
not.

e Google sheet will be shared to all HODs to update the issues like mapping or any others and they
need to update it within the same day.

e Based on the google sheet updates, ERP team will be informed to resolve immediately.

e Once it is done then a mail will be sent to all HODs regarding start date and end date for feedback
along with the completion percentage(>95%) from each department.

After the feedback the results are analysed by HODs for more than 90% and less than 70% and corrective
and preventive actions are initiated to overcome any flaw/s indicated by the said feedback.
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Faculties with more than 90% feedback and result were asked to present their best practices during
orientation programs and mid-semester meetings. Appreciation letters were given to these faculties.
Also IQAC will collect the best practices from these faculty as per the below template and share it with
others.

Also feedbacks are obtained from alumni towards their possible contribution to curriculum development
[curriculum enrichment, to support our students in employment and creating an awareness of
expectations of the industry. The obtained feedback is analysed and corrective actions are implemented
subsequently.



Best Practices followed by faculty : 90% Feedback and 95% result

DEPARTMENT : Basic Science
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outside class.

Sample templates are attached as annexures w.r.t faculty feedback, curriculum feedbacks.
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Name: Chithra Manivelan ] i .
Department: EEE Download Excel (|nc/ajm.ajax.php)
= i
-~

Subject: Industrial drives & Applications
Class: A

Total Recorded: 47

Score:87.72% || 44/5

Question Excellent Good Average Fair Excellent/Good/Avg/Fair

Punctuality 28(59.57%) 18(38.3%)  1(2.13%)  0(0%)
Subject Knowledge 29(61.7%)  17(36.17%) 1(2.13%)  0(0%)

Power of Explanation / Audibility 29(61.7%)  15(31.91%) 2(4.26%)  1(2.13%) i
Innovative Method used in teaching 25(53.19%) 20 (42.55%) 2 (4.26%) 0 (0%) 53.19% 42.55%
Interactive 28(59.57%) 17 (36.17%) 2 (4.26%) O (0%)
Accessibility / Availability 26(55.32%)  19(40.43%) 1(2.13%)  1(2.13%) i
Completion of Syllabus 27(57.45%)  19(40.43%) 0 (0%) 1(2.13%)
Attention paid towards slow learners 23(48.94%) 24 (51.06%) O (0%) 0(0%)
Discipline / Behavior / Nature / Character 25(53.19%) 21(44.68%) 1 (2.13%) 0 (0%) 53.19% 44.68%

Practice and revision on Difficult topics 27 (57.45%) 19 (40.43%) 1(2.13%) 0 (0%) 57.45% 40.43%

Total number of Students appeared for Feedback : 47

(Column total / (10*No of students appeared)) * 100 56.81% 40.21% 2.34% 0.64% 56.81% 40.21% |
Will you study with your teacher again in future ? Surely May be 1 will think No

30(63.83%) 8(17.02%) 1(2.13%) 8(17.02%)

What do you like about your teacher ?

* NA

¢ Explaining concepts

¢ Nothing

* Ma'am is very polite and understanding.

L -,

¢ The ability to make students understand the subject

* Has a very good attitude and understanding of the students.
* Way of teaching

* Makes sure children learn. Very efficient teaching.

e Teaching

¢ Good teacher.

* Everything, makes sure that everyone is doing all the work on point.
* Good

* Deep explainations

e Teaching methods

¢ content of the subject delivered

* Everything

e Her notes and her wav of teaching
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Subject Knowledge 29(61.7%)  17(36.17%) 1(2.13%) 0 (0%)

Punctuality 28(59.57%) 18(38.3%)  1(2.13%)  0(0%)
Power of Explanation / Audibility 29(61.7%)  15(31.91%) 2(4.26%)  1(2.13%) i
Innovative Method used in teaching 25(53.19%) 20 (42.55%) 2 (4.26%) O (0%)

Interactive 28(59.57%) 17 (36.17%) 2 (4.26%) O (0%)

Accessibility / Availability 26(55.32%)  19(40.43%) 1(213%)  1(2.13%) i
Completion of Syllabus 27(57.45%)  19(40.43%) 0 (0%) 1(2.13%)
Attention paid towards slow learners 23(48.94%) 24 (51.06%) O (0%) 0(0%)
Discipline / Behavior / Nature / Character 25(53.19%) 21(44.68%) 1 (2.13%) 0 (0%) 53.19% 44.68%

Practice and revision on Difficult topics 27 (57.45%) 19 (40.43%) 1(2.13%) 0 (0%) 57.45% 40.43%

Total number of Students appeared for Feedback : 47

(Column total / (10*No of students appeared)) * 100 56.81% 40.21% 2.34% 0.64% 56.81% 40.21% |
Will you study with your teacher again in future ? Surely May be I will think No

30(63.83%) 8(17.02%) 1(2.13%) 8(17.02%)

What do you like about your teacher ?

* NA

* Explaining concepts
¢ Nothing
* Ma'am is very polite and understanding.
L -,
¢ The ability to make students understand the subject
* Has a very good attitude and understanding of the students.
* Way of teaching
* Makes sure children learn. Very efficient teaching.
NameT&dutting Manivelan
Departownte&tifer.
Subjectidndhipgatrdriesss&rapplicaVengone is doing all the work on point.
Class:@ood
Total Recorded: 47
ScoreTRkp2Xp|didadions
e Teaching methods
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Quésthfprything Excellent Good Average Fair Excellent/Good/Avg/Fair
e Her notes and her wav of teachine
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Punctuality 28(59.57%) 18(38.3%) 1(2.13%)
Subject Knowledge 29 (61.7%) 17 (36.17%) 1(2.13%)
Power of Explanation / Audibility 29 (61.7%) 15 (31.91%) 2 (4.26%)
Innovative Method used in teaching 25(53.19%) 20 (42.55%) 2 (4.26%)
Interactive 28(59.57%) 17 (36.17%) 2 (4.26%)
Accessibility / Availability 26 (55.32%)  19(40.43%) 1 (2.13%)
Completion of Syllabus 27 (57.45%) 19 (40.43%) 0 (0%)

Attention paid towards slow learners 23(48.94%) 24 (51.06%) 0 (0%)

Discipline / Behavior / Nature / Character 25(53.19%) 21 (44.68%) 1(2.13%)
Practice and revision on Difficult topics 27 (57.45%) 19 (40.43%) 1(2.13%)

Total number of Students appeared for Feedback : 47

(Column total / (10*No of students appeared)) * 100 56.81% 40.21% 2.34%

Will you study with your teacher again in future ? Surely May be I will think
30(63.83%) 8(17.02%) 1(2.13%)

What do you like about your teacher ?

* NA

* Explaining concepts

¢ Nothing

* Ma'am is very polite and understanding.

L -,

¢ The ability to make students understand the subject

* Has a very good attitude and understanding of the students.
* Way of teaching

* Makes sure children learn. Very efficient teaching.

e Teaching

¢ Good teacher.

* Everything, makes sure that everyone is doing all the work on point.
* Good

* Deep explainations

e Teaching methods

e content of the subject delivered
* Everything

e Her notes and her wav of teaching
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Employers feedback form on Curriculum

CMRIT is actively engaged to bridge any gap that may be present between the VTU
syllabus and the current industry standards. In this effort, we strive to make our students
(your employees) 'industry ready' by the time they graduate and thereby, improving the
standards of the program. Many graduates of our Department/ Institute are already working
in your organization. We shall very much appreciate and be grateful to you if you can spare
some of your valuable time to fill up this feedback form. Your inputs and suggestions are
very important to us, which make us serve your needs better. Select your ranking on the
scale 5 to 1 for each of the following parameters.

Excellent (5) Very Good (4) Good (3) Average (2) Poor (1)
Name of the Employer: Position:

Name of the Company:

Mobile Number & Mail id:

SN Statement Excellent | Very Good | Good | Average | Poor
How do you rate the

1 curriculum in terms of
employability?

Syllabus effective in
2 developing skill oriented
human resources?

Effectiveness of curriculum
3 for the development of
Entrepreneurship?

What are the skills, if any, that you feel to be added in the institute curriculum so
that CMRIT recruits can perform better in your industry?

How satisfied are you with the student/s work performance in each of these areas:

Ability to analyse, design
5 and develop solutions to
work place problems

Working as part of a team
6 and ability to manage
leadership qualities

Creative in response to
workplace challenges, their
planning and organization
skills




CMR INSTITUTE OF TECHNOLOGY

Affiliated to VTU, Approved by AICTE, Accredited by NBA and NAAC with “A+” Grade " cuusmureornemowoer, ssiuns

ACCREDITED WITH A% GRACE BY HAAT

ITPL MAIN ROAD, BROOKFIELD, BENGALURU-560037, KARNATAKA, INDIA
2 Compliance with
ethics/code of conduct

Self-motivated and taking on
9 appropriate level of
responsibility
10 Open to new ideas and
learning new techniques
11 | Technical knowledge/skill
12 | Communication Skills
13 | Innovativeness, creativity
Relationship with
14 . .
seniors/peers/subordinates
15 Involvement in social
activities
16 Ability to take up extra
responsibility
How satisfied are you with
17 | our graduates performing

their jobs?

Any other comments/Suggestions:

Signature
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Faculty feedback form on Curriculum

This questionnaire is intended to collect information relating to your satisfaction towards the
curriculum, teaching, learning and evaluation. Please give your valuable feedback on the
curriculum to improve the quality of the programme. Select your ranking on the scale 5 to 1
for each of the following parameters

Excellent (5) Very Good (4) Good (3) Average (2) Poor (1)

Name of the Teacher:

Department: Designation:
Experience:
SN Statement Excellent | Very Good | Good | Average | Poor

Aims and objectives of the
I | syllabi are well defined and
clear to teachers and students.

Course content is followed by
5 | corresponding reference
books/materials

The course has good balance
3 | between theory and application

The books prescribed/listed as

4 reference materials are
relevant, updated and
appropriate.

I have the freedom to adopt
5 | new techniques/strategies of
teaching to measure the
learning outcomes

Any other comments/Suggestions:

Signature
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CMR INSTITUTE OF TECHNOLOGY

Alumni feedback form on Curriculum

* CRAR INETITUTE OF TREHNOLOGY, BENGALURL,

ACCREDITED WITH A% GRACE BY HAAT

Name of the alumni:

Name of the Program Graduated:

Batch:

Mobile number & Email:

Name of the Organization:

Present Position:

Please give your valuable feedback on the curriculum to improve the quality of the
programme. Select your ranking on the scale 5 to 1 for each of the following parameters.

a) Excellent

b) Very Good

¢) Good

d) Average

e) Poor

SN

Statement

Excellent

Very Good

Good

Average

Poor

Rate the adequateness of the
courses offered in the
program

Rate the sufficiency of
syllabus content to bridge
the gap between academia
and industry

Rate the curriculum in
relation to your current
professional standards

Rate the skills acquired from
the curriculum to face the
industry
challenges/requirements.

Rate the institute’s
laboratory and equipment
adequateness for practical
exposure

Rate the offering of electives
in relation to technology
advancements

Rate the design of the
courses in terms of extra
learning or self-learning

How do you rate the
outcomes the students have
achieved from the course?

Rate the competence and
support offered by the
teachers.

10

Rate the institute’s support
and contribution for the
overall development of
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students.

How do you rate the
|1 | transparency of the
evaluation system in the
department?

Which subjects in your B.E program curriculum were relevant to your current
domain?
12

Which areas do you think could have been incorporated in the course curriculum in
order to meet your current Industry/Research requirement?

13

What should have been incorporated in the program curriculum to make you
function effectively as an individual and as a member in diverse teams? * (Such as

Soft skills, awareness on higher studies and competitive exams etc.)
14

What should have been incorporated in the program curriculum to make you
industry ready? * (Ex. coding skills, modern tool usage, team activities, knowledge
on professional ethics, exposure to interdisciplinary fields)

15

Comments/Suggestions if any:

Signature
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Student feedback form on Curriculum

-
* AR INETTTUTE OF TREHROLOGY, RENGALURL,
ACCREDITED WITH A% GRACE BY HAAT

Name of the student & USN

Name of the department

Name of the course
(B.E/M.Tech/MBA/MCA)

Academic Year

Please give your valuable feedback on the curriculum to improve the quality of the

programme. Select your ranking on the scale 5 to 1 for each of the following parameters.

Excellent (5) Very Good (4) Good (3) Average (2) Poor (1)

SN Statement Excellent | Very Good | Good | Average | Poor
Rate the syllabus of the course
1 that you have studied in relation
to the competencies expected out
of the course.
2 The allocation of the credits to
the course is appropriate
The depth of the course content
3 |is adequate in relation to the
expected course outcomes (COs)
4 The units in the syllabus are
properly sequenced
The syllabus enabled to improve
5 | my ability to formulate, analyze
and solve problems
6 Relevance of electives to the
specialization chosen
Rate the electives offered in
7 |relation to the technological
advancements.
Rate the evaluation scheme
8 | designed for each of the course.
The course material is
9 | adequately available
Rate the percentage(%) of
10

courses having lab components
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ACCREDITED WITH A% GRACE BY HAAT

11

The laboratory experiments
enhanced the understanding of
the concepts and enabled to
relate  theory to  practice
(Experiential Learning)

12

The entire syllabus was covered
in the class by the teacher

Comments/Suggestions if any:

Signature



