Auditor Remarks

SN Initiatives Checklist Items
Graduation Outcome

Mechanical : Maintained admission details,result till date and
critical subjects identified and plan ready.

Admission : CSE: all details are maintained inculding list of critical subjects and

1.Sanctioned intake of the program (N) plan.

2.Change of Branch/Change of College(N1) ISE: List of critical subjects and plan of action is not done.

3.Lateral Entry Students(N2) ECE: Maintained admission details,result till date and critical

4. Separate Division(N3) subjects identified and plan ready.

5.Admission — seats filled and ranks (last 3 years data) CIVIL: Maintained admission and result details, identified critical

Result : subjects and plan ready.

1. List/No. of students passed in 2019 EEE: Maintained admission details,result till date and critical

2.Result analysis of all the semesters along with root cause. subjects identified and plan ready.

1 |Graduation in Minimum Time Period 99% 3.Number of students who have successfully graduated without backlogs in any TCE:List of students passed in 2019 is available.

semester/year of study.(List should include 1st year,2nd year,3rd year and 4th year)
4.Number of students who have successfully graduated in any semester/year of
study.(List should include 1st year,2nd year,3rd year and 4th year)

5.Success rate with and without backlogs.

6.Academic Performance in 2nd year,3rd year.Improvement in academic performance
for the previous 3 years.

7.Average Grade point (CGPA) (last 3 years data of students ’"CGPA/ percentage)
8.List of critical subjects identified in each sem

9. Plan of action for achieving 100% results in each subject along with conducted
proofs.

Result analysis is done for previous semester results.

MBA: all details are maintained inculding list of critical subjects
and plan.

MCA:all details are maintained inculding list of critical subjects and
plan.

Phy,Chem,Maths:Identified critical subjects and plan of action is
ready.



CMRIT-ISE
Stamp


Placement 99%(UG/PG)
(DBs exp./tech. , Feedback, fill gaps)

Foreign Higher Studies Admissions/GATE
Qualified - 9%
(Identify in first year)

Entrepreneurs & Patents - 1 Start up and 1
patent for 60 intake
(Identify in first year)

0. Plan of placement to achieve target.

1.Total No. of Final Year Students (N) and list.

2.No.of students placed in companies or Government Sector (x):Include both on
campus and off campus

3. List of students still not placed.

Should maintain department placement file 6. Copy of offer letters, higher studies admit
letter,

Higher Studies :

4.No. of students admitted to higher studies with valid qualifying scores(GATE or
equivalent State or National Level Tests, GRE, GMAT etc.) (y)

5. List of targetted students for higher studies and GATE.

Should maintain the copy of higher study admitted letter.

Enterpreneurship:

6.No. of students turned entrepreneur in engineering/technology (z)

7.List of identified Students in 1st Year

8.List of patents filed and published till date along with the proofs.

Should maintain the copy of entrepreneur business proof.

Should calculate placement percentage based on x,y,z and N values as per NBA
calculations.

Mechanical: Maintained till date details of placement,higher studies
and enterpreneurship,current batch only 6 are placed.

CSE: 10 sudents are shown as pursuing higher study, 4 as
enterpreneaur. Other details are maintained including list of targeted
students.

ISE: Details are available.

ECE: Maintained the details of placed students,no seperate list is
maintained for 9L.6 students are pursuing higher studies from 2019
passed out batch.No enterpreneur.

CIVIL:Details are available.

MBA: Placement will start from 4th sem.No enterpreneaur.
Identified list is available.

EEE:Details are available.

TCE:17 out 35 placed till date.No enterpreneur and no one went for
higher studies.

MCA:Details are available.

Phy,Chem,Maths:Students have been identified for higher studies &
entrepreneurship

Median Salary (UG/PG) (CSE:70%,
ISE/ECE/TCE:60%, MCA/MEC: 50%,
EEE:40%, CV:30%; MBAT7L:60%,
MTech:100%)

Highest Salary

1. Job Description of 9+ Lakhs p.a. packages.

. Skills required for the above job description

. Training identified to fullfill the skill gaps.

. List of students targetted.

. Should maintain copy of plan, current status, and students Attendance

. Feedback by students and actions taken

. No. of students who go 9+ Lakhs jobs.

8. Feedback of T&P director based on students' performance in interview cycle, and
actions taken.

9. HoD analysis of actual v/s target and actions taken.

~No g~ WN

Mechanical : Planned P3 and gate trainings

CSE: Details are maintained.

ISE: list of targeted students will be decided after results. other
details are maintained.

ECE: Feedback by students and actions taken not in place
MBA: In process

EEE:Details are maintained.

CIVIL, TCE,MCA:Details are maintained.

University Ranks 1 for 120 intake.
Assisting Weak Students

1.List of toppers/students identified semester wise and plan to achieve.
2.List of slow learners identified along with plan of action.
3.Impact analysis needs to be done for bright students as well as slow learners.

Mech: Maintained till last sem,needs to update after the result.
CSE: List of toppers identified is maintained with their IATs report
and plan of action. List of slow learners are maintained.

ISE: List of identified students details need to be updated. List of
slow learners will be done after result.

ECE:List is available but special follow up proof and mentoring
details not yet recorded.

MBA: List is available but follow up should be taken.

EEE: Maintained till last sem,needs to update after the result.
CIVIL:Maintained till last sem,needs to update after the result.
TCE:One gold medal from 2019 passed out.list of toppers identified
and details are maintined.No separate slow learners list.

MCA: Maintained

Phy,CHem,Maths:Toppers & slow learners have been identified




Skills Training and Transformation

Tie-your-LACES Content/Schedule
(Plan, Communicate, Execute) All batches

Tie-your-LACES Training
(Workshop/Project/Certification)
(Support for recognized certifications)
(Certificates: BE-4, MCA-3, MBA-2)
Crash Course

Hackathons / Competitions

Feedback on training/evaluataion

1. Communication plan by T&P along with schedule of fee collection and training.
2. Plan,schedule,execute : Placement director, SC&A Head,All Px and Cx heads
Departments has to maintain weekly attendance.

3. MoUs with external trainners

4. Internal and external payment records.

TYL Certifications :
List of identified certifications.
TYL trainings attended by each students and their completion status/grade/score.

Mech: 1 MOU in process,3 certifications are identified.Not
maintained the details of TYL trainings completed by each student
along with grade.

CSE: TYL training is done. No TYL certificaion planned.

ISE: Details are available.

ECE:Px and Cx certifications only

EEE:Details are available.

CIVIL, TCE,MCA:Details are available.

MBA: Domain training conducted last sem. TYL for Al, S1 and B1
is planned from March'20.

Experential Learning / Inculcate scientific temperament

Identification of Curricular gaps and actions
taken.

Proof for curricular gap identification from various stake holders,communication proof
to university.

Mech:Maintained

CSE: Gaps identified. Execution to be checked.

ISE: In process

ECE:ldentified

EEE,CIVIL: Identified

MBA: in process

TCE:NA

MCA:Communicated through BoS: Dr. Abdul Rasheed. Ms. Varsha
P had given plan for Java with revised contents. Dr. Abdul Rasheed
had revised DB syllabus. Mail proof we have.

BS:NA

CoE Mega Application (Technology
excellence, Applied research) (Research
Papers/Faculty/Students)

Details of Mega Application planned
List of faculty invovled and Current status.
Industry attached laboratories.

Mech: ME:1 mega application and 3 faculty involved, AM-3 mega
applications and 4 faculty involved.

CSE: 2 mega application planned. Faculty identified.

ISE: Details are available

ECE:Maintained

EEE,CIVIL: Maintained

MBA:Details are available. Follow up taken care by DRC
TCE:NA

MCA:Details are available

BS:Details are available. Follow up taken care by DRC

Department Mega Projects Theme: Smart
Sustainable CMRGI
(Projects/Faculty/Students) 1 for 60 intake

Details of project planned
List of faculty invovled
Current status

Mech: 1 project and 3faculty involved.

CSE: 3 mega project planned. Faculty identified.

ISE: Details are available

ECE: Maintained

EEE,CIVIL, TCE: Maintained

MBA:Details are available. Follow up taken care by DRC
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Internships (4 weeks or more) All students

Maintan separate internship file with list of students taken intenship till date.complete
details like company, duration, topic etc.

List of all students with internship plan and completion status.

Impact analysis from internship completed students.

Mech : 31 students have started this semester

CSE: 75/206 are doing internships. 5 of them completed.

ISE: 22 students have started this semester

ECE: 25 students have Completed,31 are ongoing out of 234

EEE: 90 students are doing this semester

CIVIL:Few students have started the internship this sem.

TCE:32 out of 35 from final year is going through internship. 3 still
did not get. Sheet is maintained.

MBA: All second year students completed internship

MCA:AII students are undergoing internship and project in Sem 6.

11

Mini-Projects & Presentation on scientific
principles and technology applied in project.
One Entrepreneurial project in pre-final yr.
(6 man-days per semester per student, DRC
reviewed, allotted on 1st day, 3
evaluations,awards)

1. The list of mini-project is ready and reviewed by departmental committee.
2. Each mini project should give practical learning experience to student.

3. Mini-projects should be allotted on the first day of the semester.

4. Presentation/Review/Evaluation plan for mini-project.

5. Details of Entrepreneurial project identified and progress till date.

Mech: DRC review is pending,identified teams 4th sem-
37teams(127 students) and 6th sem-32 teams(106
students),allocation pending

CSE: Mini Projects-180/209 students allotted, Enterpreneaur
project: 166/181

ISE: 80% E-project allotment is done.

ECE:4th Sem: 247 students, 78 projects alloted . 6th Sem - 208
students, 49 projects alloted

EEE: 4th sem:114 students,41 mini projects alloted

6th sem-100 students, 27 enterpreneur projects alloted.Need to
maintain DRC review proofs

CIVIL:4th sem-124 students,41 mini projects alloted

6th sem-124 students, 41 mini projects alloted.

TCE:Total 39 students in 6th sem.Mini project: Total 18 but 12 are
assigned.E-miniprojects: 8 as on date. Proof copy and review is in
process.

MBA: mini projects assigned to all first year. No E-project
MCA:Under Process

BS:Planned and will be updated by next week

12

(Inter-disciplinary engagements)
Winning National / International
competition

(1 international = 2 national)

List of student awards along with proof
List of events participated with names of participating students and faculty guide.

All the departments have maintained the details of students
achievements till date.

Co-curricular Learning
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MOOC (1 per sem., all except final year)
'Research article' - presentation or review
report in lieu of MOOC (pre-final)
Financial Literacy: Workshop, MOOC and
Competition (final year)

1.MOOC/Research article details opted by students
2.Plan for conducting test/research article presentation

Mech : Topics identified,allocation yet to be done.Technical article
plan in process

CSE: MOOC allotment is done for 4th sem students. paper
presentation allocation for 6th sem is inprocess.

ISE: Mooc allotment is in process for 4th sem (180) students. Ther
are asked to register in 4 identified NPTEL courses and assignment
submission for the same is mandatory. Research article allotment for
6th students are in process.

ECE:4th sem-247 students and 232 have registered,15 not yet
reported.

6th Sem-218 students,planned technical article presentations.Guide
allocation completed.

EEE:4th sem- out of 115 studeents,110 students have registered.6th
sem-allocated technical paper to all.

CIVIL:MOOC allotment is done for 4th sem students. paper
presentation allocation for 6th sem is in process.

TCE:Guides are assigned for Research article.

MBA:all 91 registered from 2nd sem. 62 out of 101 regisetered from
4th sem. No research article planned.

MCA:Research Article Presentation by Sem 6 students

Sem 2 students and Sem 4 students will have MooC Course
Phy,CHem,Maths:Allocation is completed for all the students

14

Expert talk by Industry, INAE, Professional
Bodies,Alumni

Prof. Bodies activities (2 / body / semester)
(Current tech. trends, Video Upload)

Organizing Workshop
Mutually beneficial programs with industry,
institutes, individuals.

Organizing Industry/Premier Institute
Visit/Meet
(MoU for Joint courses, research, product)

Guest Lectures/Alumni Talks/Professional Society activities :

1.Expert talk planned and completed for current semester.

2. Alumni Talks planned and completed :

3.List of Professional society activities, events, conferences planned and completed :
Profile of experts

Workshop :
1.List of workshops planned and organised along with reports till date.

Industry visits :

List of industry visits .

Activity reports till date along with impact analysis.

Faculty visiting companies and possibility of MoU explored.

Mech: Planned 10 guest lectures,3 alumni talks and 2 PBC
activities, 2 workshops and 5 industry visits.

CSE: 3 Alumini talks, 3 prof. society activities, 5 guest lectures, 6
Industrial visits are planned. workshop planning is in process

ISE: 1 workshop funded by VTU & 1 worshop by dept., 1 STTP
funded by VTU, 1 national conference, 10 guest lecture, 1 industrial
visit, 2 MoUs, 2 activities under CSI PB are planned.

ECE: Planned 15 guest lectures, 1 alumni talk, 4 industry visits, 3
MOUEs, 2 professional activities and 1 workshop.

EEE:Planned 6 guest lectures,1 alumni talk,2 PBC,1 workshop and
2 industry visits.

CIVIL:Planned 10 guest lectures, 5 industry visits,2 PBC
events.COmpleted 2 workshops in Jan.

TCE:Planned Guest Lecture: 2,Alumini talks: 2 ,Workshop: is in
process, Industrial Visit: 1

MBA: 9 guest lecture, 1 alumini talk, 3 workshop, 4 industrial visit
planned.

MCA:Planned Guest Lecture: 10,Alumni Talk:2,Professional Society
Activity: 2,Workshop: 1 and Industry Visit: 3

BS: Planned few activities
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Student Club Activity
(Student driven activities, Aligned to
objectives)

No. of clubs in department and activities planned and conducted till date:
Reports of all the activities along with feedback:

Mech : Planned 12 activities

CSE: 4 clubs, 20 activities are planned.

ISE: Planned 12 activities

ECE: Planned 24 activities this sem

EEE:12 activities planned under FEEE and Green energy club.
CIVIL:Planned 12 activities.

TCE:6 activities are planned for this semester.

MBA,MCA: Planned

BS: Planned few activities

16

Organizing Social Activity

Societal commitment / Collective
Progress(activities for adopted village, trip,
others)

Sessions by Eminent Personalities
Debates on contemporary national / global
issues. Awareness on public systems.
Learnings from great personalities.

No of activities planned and completed:
Reports of all the activities along with feedback:

Mech: Planned in colloboration with EE & C, no seperate plan
available in department.

CSE: Studnets are involved in 4 activities organised at college level.
ISE: No concrete plan on social activity.

ECE: Planned activities in colloboration with EE&C,Enable India
and UBA.Most of the EC students are participating.

EEE:2 activities planned at the dept level.

CIVIL: Planned 2 village projects with EE&C

TCE:One project with EE&C cell for Chokkanahalli village
MBA: not yet started

MCA: In process

BS: In process

Pedagogy, Creativity, Participation

17

Learning Experience

New creative pedagogy /
evaluation.(Videos, Flip classroom [pre-
assessment score],

Virtual Labs, e-resources)

1.Ensure video session in each subject is planned
2.Flip-classroom for one subject-equivalent is decided
3.Maintained activity report for the completed activities.

Mech: Planned 20% hours from each subject in each section.
CSE: Planning is done 52hrs for 4th,6th and 30hrs for 8th sem.
ISE: 43 video & 60 flip sessions are planned including 2nd & 3rd
year students

ECE: Planned 40hrs/sec in 4th sem and 6th sem, 24hrs/sec in 8th
sem.

EEE:Planned 50hrs for 4th,6th and 8th sem

CIVIL: In process of planning for one subject equivalent.
TCE:Flip Class Room: 54 hrs planned (6th sem), 18 hrs (8th
sem)Video class: 30 hrs planned (6th Sem), 10 hrs.(8th sem)
MBA: Planned for all subject.12 per subject flip class planned
MCA: Planned 40hrs in each sem.

BS:Planning is done for subject equivalent in Physics and Chemistry
cycle.
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GATE coverage, Q/A and
assessment.(Adminsiter GATE test in all
semesters)

Module wise GATE questions should be planned

Mech: Uploaded in Examly

CSE:Updating GATE question in EXAMLY is under process.
ISE: Details are available.

CIVIL: Details are available.

ECE,EEE, TCE:Uploaded questions in Examly tool

MBA: NA

MCA:Cx question bank - prepared for Odd Sem subjects, to be
prepared for Even Sem 2020.

BS:Gate questions are available in question bank

19

Idea Repository/DB (Idea Trip/Brain storm)
(Innovation Hackathons / Competitions)

Maintained ideas - List along with brief description

Mech: Description is maintained for 50% titles.
CSE: Maintained

ISE: Maintained

ECE,EEE, TCE:Maintained.

CIVIL:Not maintained in ERP

MBA: Details are available.

MCA:I & E head is maintaining in ERP
BS:Maintained in the ERP

Student Club Membership
Professional BodyMembership

1.Participating must in one student club, one of the social/cultural/sport activity, and
membership of one professional body.
2.Maintaining the list of participation in inter-institute events by students of the

Mech : 90% of students are members,suggested to maintain
summary sheet regarding club membership.

CSE: Activities are planned till May'20.

ISE:Mentors yet to do.Student's paper maintained. others are in
process.

ECE: Maintained

20 Igeu|;L:§1|ér?tp:2is\,/ict>ire§02;|iCpia;ttlii;rr:atlOn program of study till date. EEE:Maintained
p P pation 3.List of students’ papers along with hard-copies of the publications; professional CIVIL: Yet to collect the details,circulated one form to all.
Makerspace/e-Yantra/FOSS certifications . -~ . . . - L
society publications/magazines, etc. TCE:Professional body membership for students is in process.
MBA,MCA: all students are part of 1 club
BS:Club Membership details available in the STR
Faculty Knowledge and skills
Mech : Progress of RCPIE load taken by faculty is not
TRCPIE 1. Details of RCPIE opted by faculty and current status. maintained.Proofs also missing.
2. Are they following RC rules. (proof if some one started or submitted paper, grants etc |CSE: Maintained. workload is maintained in soft copy. Status to be
# quadrants (R, C, P, 1&E) for 60 through RC to fullfill RCPIE load) intained
21 |intake.Engineering/Management g maintained.

Practices.Affiliation as 'CMRIT Bengaluru'
Indexed @ Scopus / WoS / Google Scholar

3. Faculty workload details mentioning core and non-core along with timetable of
current semester.
4. Proofs of the RCPIE status of the faculty

ISE: Maintained
ECE,EEE,CIVIL, TCE: Maintained
MBA,MCA:Maintained




P.12 Faculty list with designation, qualification, joining date, publication, R & D,
interaction details.

P.10 Details of faculty student ratio.(Excluding first year faculty)

P.11 Faculty details with their service books, salary details, sample appointment letters,

Mech: Maintained

CSE: Details are maintained.

ISE: Maintained

ECE,CIVIL: maintained

EEE: 2019-20 details to be updated.

22 | Student Faculty Ratio,Faculty Cadre Ratio promotion and award letters/certificates. TCE-NA

List of UG intake + Admitted lateral entry students MCA,BS: Maintained

5. Faculty list with professors,associate and assistant as per norms.

6. No of faculties retained during last three years.

Al faculty members should complete one MOOC in the semester. Mech: MOOC allocation for faculty in process and not yet

List of MOOC details opted by faculty. completed.Faculty exempted from MOOC to be signed from

List of faculty exempted from MOOC with required approval from RC. principal.

List of faculty publications along with DOIs and publication/citation details. CSE: all faculty registered for MOOC. Publiction details available.

List of R & D and consultancy projects along with approvals and project completion No reseach/consultancy projects (on-going)

reports ISE: 21 have registered for MOOC and 1 is resigned.

ECE: Last sem ongoing-4,exempted for this sem-1.Maintained the

23 [Faculty: MOOC / Active Research proofs for exemption.

EEE:Out of 28 faculty, 5 faculty have exempted from MOOC
CIVIL: 2 faculty haven't registered for MOOC as on audit date.
TCE:all 3 registered for MOOC and going through.

MCA:4 faculties(yet to take permission from Principal)

BS: All faculty have registered

24

Hands-on: Lab Experiments, Projects,
Computing

/ Tools / Systems

TYL Skills expertize

New innovative out-of-syllabus experiments
added for each lab which involves
creativity/thinking/competition

Whether faculty handling new labs have completed execution of lab experiments.
Hands-on activity planned for each faculty in the semester.

Lab Manuals should be maintained.

P.17 List of program specific labs and computing facility within department.

P.18 List of non-teaching staff with their appointment letters etc

P.19 List of short-term courses, workshop arranged and course-modules developed
P.20 Records of new program specific facility created, if any.

Quality of Lab experiments. list of laboratory experiments, reports of laboratory
experiments etc. Should maintain list of extra experiment lab wise with its creativity
and application.

Mech: All faculty handled the lab more than once and no hands on
activity planned.

CSE: Details are available and maintained.

ISE: Lab conduction evaluation is in process. Total 5 additional
experiments are planned.

ECE: List of experiments with purpose of inclusion to be filed
EEE:Needs to maintain the proof for the faculty execution of lab
experiments.

CIVIL:Not yet identified

TCE:2 extra experiments are planned one from each lab.(6th Sem)
MBA: case study suggested.

MCA:Under Process

BS: Details are available and maintained.
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Attend external FDP (>= 5 days)

@ premier institues

(New pedagogy, technology, trends)

Attend / Be resource at external events
(DRC to approve FDP, Faculty presentation)
Prof. Body Membership

All faculty Ph.D. by 2022

All Ph.D. faculty to be VTU Research Guide

1. Maintain details of FDP attented by faculty.

2. whether faculty presented FDP topic in department?

3. Faculty wise list of external events attended.

4. Approval of DRC for FDPs( Event approval Form)
5.List and proofs of faculty interaction with outside world
6. List of professional body membership details

(Event interaction form)

Mech: External event form missing for last sem events
attended,suggested to maintain the forms from this sem.External
interaction form submitted to office.

CSE: one faculty attended at NIT Calicut. all have 2 PB
membership. No addition in other details since last audit.

ISE: 4 faculty attended last semester. Talk is planned this semester.
all are registered for 2 PB.

ECE: 2 faculty attended in Dec,presentation is pending.Maintained
event approval form

EEE:2 faculty attended,planned prresentation this sem
CIVIL,MCA:Maintained

TCE:1 faculty completed through NPTEL out of 3, 1 pursuing and 2
applied for PhD.all 3 have 2 PB membership.

MBA: 5 attended from Jan'20. DRC approval is missing.

BS: Maintained

26

Tech-talk (Tech Culture)

(Beyond Curriculum, 1 hour, submit report )
Final year projects - publish research paper
in Scopus indexed journal/conference

One hour tech-talk by faculty to all other faculty members in the department in rotation
every week. The tech-talk document should be filed. The schedule of the tech-talk is
ready with faculty name.

All tech-talk reports.

Mech : Planning is updated and being implemented

CSE: Planned for all faculty.

ISE: 21 tech talk planned in current semester.

ECE: 15 tech talks are planned this sem.Suggested to make schedule
in such a way that all should present and new faculty should be given
time.

EEE,CIVIL:15 tech talks are planned this sem

TCE: Planned for all faculty

MCA:Not scheduled still, we will do by end of Feb 2020. Collecting
the topic.

MBA,BS: Planned for all faculty

27

Organizing FDP ( >= 5 days)

Organizing training for industry / tech. staff
Organizing training for industry / tech. staff
STTP by CoE/Makerspace/I&E

LTTP by Department

No of FDPs planned as per initial audit:
No of. Completed till date:
Supporting documents of FDP conducted.

Mech : Not planned for this semester.

CSE: 2 proposal submitted to AICTE.

ISE: FDP-1, STTP-1, National conference-1 planned
ECE: FDP-1

EEE:Submitted 3FDP proposals to various agencies
CIVIL: In process

TCE,MBA,MCABS: nil

Processes and Perception
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IQAC Progress & Compliance (High rank,
OBE, CO/PO, Bloom Taxanomy
(RUAAEC), continuous improvements)

1.Department should maintain mapping of course outcome with Program Outcomes.
2.Rubrics developed to validate the Pos.

3.Improvement in curriculum for mapping POs and PSOs.

4.Direct and indirect assessment to show attainment of POs and PSOs.(Exit Survey
proof)

5.CO-PO attainment for 2013,2014,2015,2016 and 2017 batches along with gap
analysis and target set for current batches.

Ensuring use of all six levels of Bloom Taxonomy by some activity.

Continuous Improvements:

6.POs & PSOs Attainment Levels and Actions for improvement.

7. Academic Audit and actions taken thereof during the period of Assessment
8.Records of overall program specific improvements, if any

Stake-holders involvement in the process of improvement of PEOs and Pos.(Involving
employers,alumni)

Mech: Completed interanal attainment for last sem,For this semester
CO target is not yet fixed.

CSE: CO-PO mapping is done. Review is pending.

ISE: CO-PO review by CCl is in progress.other than GAP analysis,
other details are maintained.

ECE: Targets was set for current sem subjects,suggested to do in
new template.Internal attainment calculated.

EEE:CO target to be fixed for this sem.

CIVIL:CO target is not yet fixed as per the new template.In process
TCE:NA

MBA: completed. process started from last semester.

MCA,BS: COmpleted intrenal attainment for last sem

29

Media news/article (Wow factor)
(Competitions, Social application, others)

Should produce related document (from July. 2019)
Reports should be filed after taking principal approval

Mech : No

CSE: Most achievments are of Prof. P. N Singh. Wow factor not
decided.

ISE: No wow factor

ECE,EEE,CIVIL,TCE: NA

MBA: Nil

MCA: 1 university rank

BS:Nil

30

Faculty Performance Appraisal and
Development System

Process of self appraisal,implementation and effectiveness.
Faculty feedback analysis and actions taken.

Mech : Maintained.This sem in process

CSE : Maintained.This sem in process

ISE: Maintained.This sem in process
ECE,EEE,CIVIL,TCE: Maintained.This sem in process
MBA,MCA,BS: Maintained.This sem in process

Organization Database and Activities

31

Website up-to-date / standardized CMRIT
Magazine/Newsletter (quarter)

Expert lectures - quality videos on YouTube
Departmental Newsletter (semester)
Periodic messaging to stake-holders

Publication of technical magazines, newsletters, etc.

Mech : Maintained,No Youtube videos till date.
CSE : Maintained

ISE:Maintained

ECE,CIVIL, TCE: Maintained

EEE: website is not updated

MBA,MCA,BS: Maintained

32

Department Information/events Database
Students Database

Parents Database

Alumni Database

Industry Connect Database

Reports should be filed
Should maintain Alumni database file with current status.
List of industry persons visited this sem till date

Mech : Maintained

CSE : Maintained

ISE: Maintained.Alumini can be highlighted, rank holders
testimonials can be included.

ECE,EEE,CIVIL, TCE: Maintained

MBA,MCA BS: Maintained




Mech : Not yet planned reviews for this semester.Maintained the
details of phase-1 conducted in last sem.

CSE: Planned and details are maintained.

ISE: Current semester reviews planned.

ECE,CIVIL: Planned and details are maintained.

33 |Project 1.Projects should be divided into application, research, product and review. EEE: project review plans to be maintained
2.Project evaluation protocol along with the process of identifying best projects. TCE:Project presentations are scheduled and conveyed to students.
3.Project identification, Guide allotment, monitoring, continuous evaluation. MBA: completed projects last semester
4.Mapping of projects to POs and PSOs. MCA:This have to be implemented for Sem 6 as of now.
5.Sample best and average project reports/theses.
6. project reports, report of design projects
Mech : Checked randomly few faculty webpages and they haven't
updated
CSE:Randomly checked. faculty should make webpag link public.
Faculty should upload Lesson plan,Question bank, Assignments, notes into their ISE: Checked randomly few faculty webpages and they haven't
webpage : Y/N updated
36 |CRC Activities Whether CCl review has been done ?efore uploading? ECE:Assignments to be made public,webpages not updated
Assignment evaluation is completed:Y/N completly.
Needs to file _sample proofs of assignment questions mapped to COs and blooms levels EEE:Checked few and needs to be updated.
for every subject CIVIL: CHecked few faculty webpages and not updated.
TCE,MCA,BS:Maintained
Mech: Maintained
CSE: Maintained
ISE: Current semester is in process.
37 |Course files, plan of course delivery Faculty should maintain the course file ECE: All faculty names since july are not there.Webpages not

updated
EEE,CIVIL, TCE,MCA: Maintained

38

IAT File

Needs sample scheme of evaluation and solutions.
Question papers with COs and blooms levels mapped.
Proof for student evaluation before distributing IAT papers

Mech: Maintained

CSE: Maintained

ISE: Maintained

ECE,EEE,CIVIL, TCE,MCA,BS: Maintained
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SN Initiatives CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
List of critical
1 Graduation in Minimum subjects and
Time Period 99% plan of action
yet to be done.
5 University Ranks 1 for All the departments needs to update after the results.
120 intake
Experential Learning / Inculcate scientific temperament
SN Initiatives CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
Mini-Projects &
Presentation on DRC review is
scientific principles and pending,identif
technology applied in ied teams 4th
project sem-
One Entrepreneurial Ne.ed t(.J 37teams(127 Under
3 . . maintain DRC
project in pre-final yr. review proofs students) and Process
(6 man-days per P 6th sem-32
semester per student, teams(106
DRC reviewed, allotted students),alloc
on 1st day, ation pending
3evaluations, awards)
Co-curricular Learning CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
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VIOUU (1 per semt., dil
except final year)
'Research article’ -
presentation or review
report in lieu of MOOC
(pre-final)

Financial Literacy:
Workshop, MOOC and

Comnatitinn (final \vioar)

paper
presentation
allocation for
6th sem is
inprocess.

paper
presentation
allocation for
6th sem is
inprocess.

paper
presentation
allocation for
6th sem is
inprocess.

Topics
identified,alloc
ation yet to be
done.Technica
| article plan in
process

Expert talk by Industry,
INAE, Professional
Bodies, Alumni

Prof. Bodies activities
(2 / body / semester)
(Current tech. trends,
Video Upload)

GL Not
planned as per
the target

Not planned
as per the
target

Organizing Workshop
Mutually beneficial
programs with
industry,institutes,
individuals.

workshop
planning is in
process

workshop
planning
isin
process

Not planned
as per the
target

Organizing
Industry/Premier
Institute Visit/Meet
(MoU for Joint
courses, research,
product)

2 industry
visits.Not
planned as per
the target

1 industrial
visit.Not
planned as per
the target

Not planned
as per the
target

Page: 2
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urgantZing Social
Activity

Societal commitment / . Ong
. Planned in project
Collective . .
L Planned Planned colloboration [with
Progress(activities for L Planned 2 L No concrete .
. . activities in . . activities in . . |withEE & C, |EE&C
8 |adopted village, trip, . village projects . plan on social
others) colloboration with EE&C colloboration activit no seperate cell for
. . with EE&C with EE&C Y plan available [Chokkana
Sessions by Eminent . .
. in department. |halli
Personalities village
Debates on g
contamnararny natinnal /
Ped ,Creativity and
edagogy, L reativity an CSE CIVIL ECE EEE ISE MECH TCE | MBA MCA BS
Participation
Learning Experience
New cre_atlve pfedagogy In process of
/ evaluation. (Videos, .
. planning for
9 |Flip classroom [pre- X
one subject
assessment equivalent
score],Virtual Labs, e- d '
resources)
Idea Repository/DB
(Idea Trip/Brain Needs to
10 [storm)(Innovation update in ERP.
Hackathons /
Competitions)
Faculty Knowledge and CSE CIVIL ECE EEE ISE MECH TCE | MBA MCA BS

skills

Page: 3



MOOC
allocation for

2 facullty faculty in
haven't .
. process and 4 faculties(yet
registered for 5 faculty have not yet to take
Faculty: MOOC/Active MOOC as on y Y -
11 o . exempted completed. permission
Research/Certification audit
- from MOOC. Faculty from
date.Principal L
aooroval not exempted from Principal)
bp MOOC to be
taken .
signed from
principal.
Needs to
Hands-on: Lab maintain the
Expenmgnts, Projects, Not yet proof for the
12 |Computing identified faculty
/ Tools / Systems execution of
TYL Skills expertize lab
experiments.
OTgaImZINy FOFP { >— O
dc?r/;;nizing training for Not planned
13 industry / tech. staff No plan In process Zgnt:slfer No plan  [No plan No plan No plan
STTP by
IKJHIL;AF'QII(JDQ’CQDPQIIP E
Compliance (High rank, g(g tzzgf?;[(; as CO target to
14 |OBE, CO/PO, Bloom or i/he new be fixed for
Taxanomy (RUAAEC), P this sem.
onntiniinic template
Anization Database and Actiy CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
. Checked Checked Checked
Randomly Assignments to randomly few
CHecked few randomly few |randomly few
checked. faculty be made Checked few facult facult faculty
15 [CRC Activities faculty should public,webpages [and needs to y y webpages
webpages and webpages and |webpages and
make webpag not updated be updated , and they
. . not updated. they haven't  |they haven't
link public. completely haven't
updated updated
updated

Page: 4
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Initial Planning Audit Gaps: Actions

2 messages

Dr.Swathi Y <swathi.y@cmrit.ac.in>

Swathi Y <swathi.y@cmrit.ac.in> Sat, Mar 21, 2020 at 10:51 PM
To: "Dr. Prem kumar R" <hod.cse@cmrit.ac.in>, "Prof. Mahesh Kumar Jha" <hod.tce@cmrit.ac.in>, "Dr.Elumalai .R" <hod.ece@cmrit.ac.in>, "Dr.Farida Begam"
<hod.ise@cmrit.ac.in>, "Dr. Vijayananda Kaup" <hod.mech@cmrit.ac.in>, "Dr.Nagendra V" <hod.civil@cmrit.ac.in>, "Prof. Gomathi. T" <hod.mca@cmrit.ac.in>, "Prof. Sandeep
Kumar M" <hod.mba@cmrit.ac.in>, "Dr. Chitra K" <hod.eee@cmrit.ac.in>, "Dr. Raveesha K H" <hod.physics@cmrit.ac.in>, "Dr. Fazlur Rahaman" <hod.chemistry@cmrit.ac.in>,
"Dr.K. Meenakshi" <hod.maths@cmrit.ac.in>

Cc: Principal CMRIT <principal@cmrit.ac.in>, Vice Principal CMRIT <viceprincipal@cmrit.ac.in>

Dear All,

PFA the audit summary gaps along with the updated actions for all the departments.Few responses shows actions are not completed fully as highlighted in blue color.
I request all HODs to go through the blue color pending actions and complete it without fail.All the actions should be done based on the targets given for each
department.Kindly update the actions and send it to us at the earliest.

Kindly ignore if your department doesn't have any actions highlighted in blue color.

Thanks & Best regards,

Swathi .Y,

Head - IQAC

Associate Professor, Dept of ISE,

CMR Institute of Technology http://www.cmrit.ac.in (NAAC A+ Accredited)
#132 | AECS Layout | IT Park Road

Bengaluru | 560 037 | INDIA

Tel: Dir: +91 80 28524466 / 77 x 225

Mobile: +91 9900759571

@ Audit_Summary_Gaps@21st March.xlsx
45K

Dr.K.Chitra <hod.eee@cmrit.ac.in> Sat, Mar 21, 2020 at 11:07 PM
To: Swathi Y <swathi.y@cmrit.ac.in>
Dear Madam

https://mail.google.com/mail/u/0/?ik=94daf105db&view=pt&search=all&permthid=thread-a%3Ar528746853768145429&simpl=msg-a%3Ar537009274 146533366 &simpl=msg-f%3A166179613097 1323056 12


http://www.cmrit.ac.in/
https://mail.google.com/mail/u/0/?ui=2&ik=94daf105db&view=att&th=170fe1ca96f5cbb8&attid=0.1&disp=attd&realattid=f_k81vgm3j0&safe=1&zw

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SN

Initiatives

CSE

CIVIL

ECE

EEE

ISE

MECH

TCE

MBA

MCA BS

Graduation in Minimum
Time Period 99%

List of critical
subjects and plan
of action yet to be
done.

As this
faculty(Vidya.U)
went on long
leave we could
not file it. But the
plan is in
execution and all
process completed
and filed now.

University Ranks 1 for
120 intake

All the departments needs to update after the results.

Experential Learning / Inculcate scientific temperament

SN

Initiatives

CSE

CIVIL

ECE

EEE

MECH

TCE

MBA

MCA BS

Page: 1
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Mini-Projects &

DRC review

Presentation on scientific Need to is

principles and maintain pending,identi Under

technology applied in DRC review fied teams 4th Process

project proofs sem-

One Entrepreneurial DRC review 37teams(127 .
. . Entrepreneuri

project in pre-final yr. (6 proofs students) and .

. al Project
man-days per semester available, 6th sem-32 Letter is still
per student, DRC CSE DRC teams(106 endin
reviewed, allotted on 1st also verified. students),alloc P g-
day, 3evaluations, ation pending.
awards) Completed

Co-curricular Learning CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
Paper
presentation
allocation for
paper 6th sem is
MOOC (1 per sem., all present_atlon INProcess. paper presentation .
. allocation for . Topics
except final year) . allocation for 6th |. o
. L 6th sem is Currently all . identified,allo
Research article’ - . sem is inprocess. .
. . inprocess. 6 sem cation yet to
presentation or review Conducted
- students are ) be
report in lieu of MOOC . . sessions on How .
. Allocation allocated with done.Technica
(pre-final) . to search for -
. S i Done (181  [seminar | article plan
Financial Literacy. students were |topics and the research papers. in process
Workshop, MOOC and . PIC Collecting the P N
o - allocated with |details are - Completed
Competition (final year) titles of the paper.
paper already
presentation) |displayed in
the notice
board.
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GL Not
planned as per

Expert talk by Industry, the target
INAE, Profess.lonal GL Planned - Not planned
Bodies,Alumni 10 as per the
Prof. Bodies activities (2 Conducted -3 target.
/ body / semester)
expert talks as
(Current tech. trends, Planned
Video Upload) on 12/3/2020
P Alumini talks
/workshops
planned-4
workshop
planning is in
Organizing Workshop process Not planned
L workshop
Mutually beneficial . as per the
. Planned-2 planning is
programs with - . target.
- - (Details not in process.
industry,institutes, .
L received for Planned
individuals. . planned
the internal
audit
committee)
2 industry
visits.Not
planned as 1 industrial Not planned
.. per the target| . . as per the
Organizing . ; visit.Not planned
. . 2industry/inst target.
Industry/Premier Institute . g as per the target
.. itute visits L
Visit/Meet lanned. One Planning is done
(MoU for Joint courses, P premier for visiting
research, product) institute visit NASSCOM. planned
(nsc
Bangalore)
completed.
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Organizing Social

Activity

Societal commitment /

Collective No concrete plan .

L . . Planned in
Progress(activities for on social activity. . .
adopted village, tri Planned Planned 2 Planned Planning is done colloboration {One project

P ge. trip, nned activities in g with EE & C, |with EE&C
others) activities in  |village . for visiting Cancer
8 . . . X ... |colloboratio . no seperate  |cell for
Sessions by Eminent colloboration |projects with . Institute and have .
. . n with plan available |Chokkanah
Personalities with EE&C [EE&C some fun events | .
EE&C in department. |alli village
Debates on contemporary for them. The plan
. . . Planned
national / global issues. is filed.
Awareness on public
systems. Learnings from
great personalities.
P —
edagogy Creativity and CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
Participation
TIT PTOCESS OT
planning for
one subject
Learning Experience equivalent.
New creative pedagogy /
9 evaluation. (Videos, Flip Planned for 2
classroom [pre- subject
assessment score],Virtual equivalents.
Labs, e-resources) Only few
subjects its
completed.
Needs to
update in
Idea Repository/DB (Idea ERP.
Trip/Brain . The I-E head
10 |storm)(Innovation
has been
Hackathons /
Competitions) asked to
P update the
ideas in erp.
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Faculty Knowledge and skills CSE CIVIL ECE EEE ISE MECH TCE MBA MCA BS
2 faculty
haven't
registered for MOOC
MOOC as on 5 faculty allocation for 4
audit have faculty in faculties(yet
date.Principal exempted process and to take
approval not from MOOC. not yet permission
Faculty: MOOC/Active talfen: 5 faculty completed. frgm.
11 e Principal have Faculty Principal)
Research/Certification
approval not exempted exempted
taken from MOOC, from MOOC All faculties
All faculty got approval to be signed registered for
have taken in from from MooC
that one Principal principal. Course.
faculty is yet Completed
to update the
topic.
Not yet Needs to
Hands-on: Lab id.entified. maintain the
. . List of extra proof for the
Experlments, Projects, experiments faculty
12 |Computing

/ Tools / Systems
TYL Skills expertize

that are
planned to be
conducted is
collected.

execution of
lab
experiments.
Maintained
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No plan

Organizing FDP (>=5 [Planned
days) N N FDP-7 by In process. Not planned
Organizing training for |department |Gave 5 . No plan
. . for this No plan No plan
13 |industry / tech. staff STTP-1by |proposals in No plan
semester Planned Planned
STTP by department |ATAL Planned planned
CoE/Makerspace/I&E STTP-1by |scheme
LTTP by Department COE
LTTP-1 by
department
IQAC !Drogress.& CO target is CO target to
Compliance (High rank, not yet fixed be fixed for
14 OBE, CO/PO, Bloom as Zr the this sem
Taxanomy (RUAAEC), P '
. new template. CO target
continuous .
. Completed fixed
improvements)
Organization Database and | o CIVIL ECE EEE ISE MECH TCE MBA MCA BS
Activities
Checked few
faculty
Wetbpagef an Assignment Checked Checked
Randomly not updated. |Assignments Checked ecke randomly few
Few faculty |to be made randomly few
checked. . Checked few |randomly few faculty
have updated [public,webp faculty
L faculty should|. and needs to |faculty webpages webpages and
15 [CRC Activities it completely. |ages not . |webpages and ,
make webpag be updated. [and they haven't , they haven't
. - Some have  |updated they haven't
link public. Updated updated updated
done completely. updated.
DONE . Updated
partially. Updated Updated
Process Updated

verification is
done.
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